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Working Groups
for 2020-2023 National Statistical Development Strategy of Georgia

Rationale
The main objective in preparing the National Statistical Development Strategy (NSDS) of Georgia is to develop a unified and comprehensive National Statistical System (NSS) for the collection, management, dissemination and utilization of official statistics in the country. This strategy is a national policy document to be formulated with wider participation of all stakeholders and expected to provide the framework for strengthening statistical capacity across the Georgian Statistical System (GSS). 
[bookmark: _Hlk10110753]The Government of Georgia has already established a High-Level Interagency Working Group (at the level of First Deputy Ministers) who will coordinate a process of NSDS development to be adopted by 1st of October, 2019. The Working Groups will be established under High-Level Interagency Working Group to create a platform for user-producer consultation, sectoral statistics, capacity development and coordination of GSS. These Working Groups will discuss the draft NSDS including the tasks and action plan, and give the feedback to finalize Strategy, Action Plan and M&E plan.    
Membership
Member Institutions: National Statistics office of Georgia( Geostat) and Ministries in Georgian Statistical System (GSS) 
Working Group Members: Head of Departments/Head of Divisions of Geostat (as a Facilitator/Group Leader), Middle level managers/Experts who are directly working on relevant statistical subject at Ministries in GSS. 
Responsibility
Group Leader is responsible for leading and facilitation of subject matter discussions during workshops, reporting to the project team, coordination of group work.
Group Member is responsible for active participation in workshops and provision of inputs to relevant activities during practical sessions, provision of relevant feedback to drafted strategy and action plan within deadlines set by the project team, provision of other necessary information upon request by project team. 
Duration and Working Method
The working period of the Groups is between 15 July 2019 and 01 October 2019.
The Working Groups will convene at least in the two workshops (tentatively at the end of July and August 2019) taking place (preferably outside Tbilisi) in Georgia. The workshops will focus on detailed discussion of drafted action plan and monitoring and evaluation (M&E) plan. During the practical sessions of workshops all working groups will work independently on respective parts of drafted strategy and action plan. Provided inputs will be later integrated in the final document by the project team.  In addition to the Workshops, Working Group members will exchange the ideas and give feedback about the Strategy document during the whole process. A Platform will be established for efficient communication like e-mail group or similar. Ministry representatives are expected to nominate the staff members who have been working in relevant statistical area and involving the statistical production process in their ministries, and to take an active role in the workshops and whole process. These representatives should have an in-depth knowledge about their Ministries’ statistical studies. It is necessary to ensure commitment for all ministries’ representatives and assurance of staff time in the NSDS preparation and approval process.
Tasks for Working Groups
· Participation in the Workshops
· Providing the inputs to prepare the NSDS
· Involvement in the development of working documents including drafts of strategic objectives and tasks, action plan, M&E
· Reporting/providing information to High-Level Interagency Working Group and project team within preliminary agreed deadlines
· Support the work of Financial expert through provision of required information and participation in meetings
Working Groups by the Subject
1. Working Group on Statistical Production Processes and Data Quality
2. Working Group on Communication, Dissemination and Coordination
3. Working Group on Capacity Development
Composition of Working Groups
1. Working Group on Statistical Production Processes and Data Quality (Target: 15 members)
i. Geostat (7 representatives of sectoral departments)
ii. MIA (1 representative)
iii. Ministry of Education, Science, Culture and Sport (1 representative)
iv. Ministry of Justice (National Agency of Public Registry, Public Service Development Agency, 2 representatives)
v. Ministry of Finance (2 representatives)
vi. Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs (NCDC, Social Service Agency, 3 representatives)
vii. NBG (1 representative)
viii. MEPA (1-2 representatives)
ix. Ministry of Economy and Sustainable Development (National Tourism Administration of Georgia,1 representative)
x. Ministry of Regional Development and Infrastructure (1 representative )

2. Working Group on Communication, Dissemination and Coordination (Target: 9 members)
i. Geostat (Strategy Dept (head of department and head of PR)., IT Dept., 3 representatives)
ii. Ministry of Economy and Sustainable Development (1 representative)
iii. Ministry of Regional Development and Infrastructure (1 representative)
iv. Ministry of Education, Science, Culture and Sport (1 representative)
v. Ministry of Internally Displaced Persons from the Occupied Territories (1-2 representatives)
vi. Administration of Government (AoG) (1 representative)
 
3. Working Group on Capacity Development (Target: 10 members)
i. Geostat (Strategy Dept (HR)., IT Dept (infrastructure capacity)., 2 representatives)
ii. MIA (1 representative)
iii. Ministry of Education, Science, Culture and Sport (1 representative)
iv. Ministry of Justice (1 representative)
v. Ministry of Finance (1 representative)
vi. Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs (1 representative)
vii. NBG (1 representative)
viii. MEPA (1 representative)
ix. Ministry of Economy and Sustainable Development (1 representative)
x. Ministry of Regional Development and Infrastructure (1 representative)
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